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Becoming A DIGITAL CPA:

A D i gi tal  N i nj a M as ter  C l ass

presented by
Gregory L. LaFollette, CPA.CITP, CGMA

Strategic Advisor

mas·ter class
noun :masterclass;	plural	noun:masterclasses;	noun:master-class;	plural	
noun:master-classes;	noun:master	class;	plural	noun:master	classes	

“…	a	class,	often	in	the	arts,	given	by	
an	expert	to	highly	talented	students.”

Gregory L. LaFollette, CPA, CITP, CGMA

Semi-Retired Vice President of product strategy 
– CPA.com
Author, Speaker, Thought-leader
• Eide Bailly, LLP – Senior Manager, Tax and 

Technology Consulting
• LaFollette Consulting, LLP -- Consultant to the 

industry 
• The CPA Practice Advisor -- Executive Editor 
• Thomson Reuters (Creative Solutions) -- Vice 

President - Product Strategy 
• LaFollette, Jansa, Brandt & Co. , LLP -- Tax & 

Technology partner
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Becoming a Digital Ninja CPA 
What We’ll Cover ---

1. First impressions
2. Literacy
3. Recognizing Disruptive Technologies
4. Trends to Study
5. Genre’s to Know About

First Impressions Matter

Personal First Impressions – 1986
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Negative

Old 	car

P oo r	o ffice	 lo cation

Wrong	o r	n o 	coun try	 clu b

Cheap 	 letterhead

Low	 qual i ty	 repo rt	 p aper

No 	Yel low	 p age	 ad

No 	Chamber	 o f	Commerce	 membersh ip

No t	 retu rn in g	 phone	cal l s

In app rop riate	 atti re

Too 	many	 erasu res	 on 	wo rkpapers

Too 	many	 ou t	o f	 town 	cl ien ts

Positive

Nice	 car	 (n o t	TOO	 fan cy)

P restigiou s	 o ffice	 add ress

Best	 coun try	 clu b

High 	end 	 stationary

Embossed 	 repo rt	 co vers

Fu l l 	p age	 w/	p ictu re	 &	red 	 in k

P resid en t	 o f	Ro tary,	 Board 	 o f	Chamber

Cal l 	b ack	 b y	 end 	o f	n ext	 b u sin ess	 d ay

Th ree	 p iece	 su i t

Beau ti fu l , 	 con sisten t, 	 co lo rfu l 	 ti ckmarks

Every	 bu sin ess	 on 	main 	street

Personal First Impressions – 1986

Personal First Impressions – 1986

Negative

Flip 	phone

Unp ro fessional 	 emai l 	 add ress

TYP ING	 IN	ALL	 CAP S

Usin g	 a	1 9 9 0 ’s	emai l 	 p latfo rm

Twitter	 non -existen t	 o r	 si l ly	add ress

Ou t	o f	d ate	 Lin ked In 	 p age

Ou t	o f	d ate	 iCon tact in fo rmation

No t	“accep tin g”	 iC alendar	 in vi tes

Dial in g	 in 	 to 	a	vid eo 	meetin g

Old 	style	 lap top

No t	u sin g	 text	 messagin g

Positive

Large	 iP hone

Fname;	 Fn ame.Lnam e;	 	o r	Fin i tialLn ame

P roper	 grammar,	 p un ctu ation 	&	 emai l 	 sign atu re

Bu sin ess	 o r	p ersonal 	 d omain ,	 Gmai l

Recogn izab le	 Twitter	 h and le

Up 	 to 	d ate,	 p ho to 	and 	con tact	 in fo

P ro fessional 	 iCon tact card 	 avai lab le

Co l labo ration 	 too l 	 l ike	Dood le

Zoom	 o r	even 	 Skype

MacBook	 Air, 	Ul trath in ,	Su rface	 P ro

SMS,	 Twitter	 DM ,	Slack

Technological First Impressions - 2016
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Technology	Literacy

Be “In the Know”
Read –

Ø Gizmodo 
Ø NY Times Tech & Bits
Ø USA Today Personal Technology
Ø Wired magazine
Ø CNET Emerging Tech News
Ø What’s Your App-titude (Journal of Accountancy)

Social Media
Ø LinkedIn
Ø Facebook
Ø Twitter

Listen
Ø TWIT (This Week in Tech)
Ø TED Radio Hour
Ø Re/code Decode
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Templosion
tem·plo·sion  [tem-sploh-zhuhn] noun

A Note on Predictions

“It's tough to make predictions, especially about the 
future.”
― Yogi Berra
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Our near term 
view is always 
unclear.
• “Inside the Tornado”
• “Tipping Point”,
• “Crossing the Chasm”

Disintermediation

Disintermediation

Removing the middleman -- a popular buzzword used to describe how Internet-
based businesses are using cloud and mobile technologies to reach customers. 

These companies provide products and services cheaper and faster.  

These technologies are revolutionizing the way products and services are bought 
and sold, and disintermediation is the driving force behind this revolution.
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Transparency

Provider

CustomerTechnology

8 Strong Indicators

1. Ratio of expenditures -- Legal to Tech
2. Governmental involvement
3. Excessive resistance --- mockery
4. Generational differentiation
5. Huge efficiencies
6. Protectionism
7. First or early mover(s) soon copied by others
8. Who benefits?

Personal Applications
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Genre’s to Know About
1. Social
2. Personal

§ Harry’s
§ PillPack
§ Amazon	Prime	Subscriptions

3. Banking
4. Investing

§ Mint
§ Personal	Capital
§ Betterment
§ Prosper	/	Lending	Platforms	/	Biz2Credit

Genre’s to Know About
5. Travel

• Uber	/	Time	Travel
• AirBnB
• TripIt
• TripAdvisor
• Hilton	/Hyatt	/	SPG,	etc.
• Airline	apps

6. Google Voice
7. Zoom
8. Rivio
9. MobileMeet

Genre’s to Know About

10. Doodle

11. Dropbox	/	Box /	One	Drive

12. Audible	/	Overcast

13. Tile

14. Kindle	/	Flipboard

15. Waze

16. Find	My	iPhone

17. Apple	Pay	/	Wallet	/	Apple	
Watch

18. Paperless	Post	/	Eventbrite
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Some Trends to Study

1. The Internet of Things
2. 3D Printing
3. Peer-to-peer lending
4. Restaurants
5. Hotels / lodging
6. Cars

LaFollette’s Maxim
The “Law of Probabilities” says there is 
ALWAYS a technological solution. It’s your 
job to find it. Practice identifying and 
adopting it. Then adapt your processes and 
habits to take advantage it.

It’s like exercise --- the more you do it, 
the better you get!

gll


