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WHAT IS
YOUR

VALUE?

Doug Sleeter

The Sleeter Group

800 Member Accounting Consulting Group
Author —Textbooks and Reference Guides
Consultant to Software Developers

www.sleeter.com

- - Columnist
= - Top 25 Thought Leader

Doug Sleeter

Top 100 Most Influential
People

% Champion

THE DISRUPTION
IS HERE

“Chunkification”
Zero Data Entry
Collaborative Services

Mobile Access
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HOW DATA IS:

RECORDED

HOW DATA IS:

PROCESSED
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HOW DATA IS:

ACCESSED

HOW DATA IS:

ACTED ON

WHAT DO
SIVIBs WANT?
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Expertise
Responsiveness
Proactive strategic advice
Reputation

Referral from someone...

Latest and most...
Personal relationship
Low fees

Large firm with multiple...
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! -t Importance (scale of 1 - 10)
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WHY SMBS LEAVE THEIR CPA

Did not give proactive advice, only reactive
Poor responsiveness
Referral to new firm from someone I trust
Lack of expertise A
B New Definition of
Not using state-of-the-art technology Value
Inadequate staff to meet needs
No personal relationship

Poor Reputation

3 4 5 6 7 8
Role in Decision (scale of 1 - 10)
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Current practice models are

“Episodic & Passive, Transactional Services.”
— Tom Hood, CPA.CITP

“Accountants occasionally perform
“Random Acts of Consulting,”... But the
prevailing, obsolete business models

focus on compliance.”
— Edi Osborne, Mentor Plus

ter #SleeterCon
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FUNDAMENTAL ASSUMPTIONS

Business Model
Technology Model
People and Staffing Model

Processes

OBSOLETE ASSUMPTIONS

Bookkeeping Client Entered
Using Desktop
Software

Information Paper Based

Communication Mostly in Person

VIABILITY = VALUE

*How viable is your practice today?
*Five years from today?
*Ten years from today?

@dougsleeter #SleeterCon
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WHAT’S YOUR
EXIT PLAN?

Self What is Your
Assessment Current Value?
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Your poll will show here

C) @

Install the app from Make sure you are in
pollev.com/app Slide Show mode
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Your poll will show here

C) @

Install the app from Make sure you are in
pollev.com/app Slide Show mode

Your poll will show here
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Install the app from Make sure you are in
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REIMAGINED BUSINESS MODELS

Embrace Technology
Specialize
Change Leadership

04 Deepen Client Engagements

Use Professional-Centric Tools

@dougsleeter #SleeterCon
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EMBRACING
TECHNOLOGY

* Less Paper
* Documents in the Cloud

* Client Portals
* Web accessible Client-facing Services

* Prescribe Apps to Your Clients
- Rick Richardson, CPA.CITP

SPECIALIZATION

65% of SMBs
surveyed said:

“I want my CPA to
be a specialist in
my industry.”

“I've focused on
a few things.”

— Bill Gates

@dougsleeter #SleeterCon
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7 SPECIALIZE — LARGEST VERTICAL MARKETS
\

Construction
Retail Trade
Real Estate
Health Care

Arts/Ent/Recreation

500 1,000 1500 2,000 2,500 3,000 3,500
In Thousands

SPECIALIZATION LEXICON

Process/Service
Focus

Medical Urgent Care Centers POS/Payments
_ Outsourced Acct
Restaurant McDonald’s Franchises CFO

_ Commercial Real Estate |ayenkes
Payroll

~ Retail Jewelry Stores IT/Security

Successful Case Studies

Bob Crook,
Steve Green,
David Glantz,

Will English

@dougsleeter #SleeterCon
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A CAREER OF EVER-INCREASING VALUE

Thriving Years  Advisory
5yrs Specialization

5yrs Expertise

10 yrs Practice Practice

lyr Certifications

5yrs Education Prepare

Focus

Thrive

Focus

Grow

Study

@dougsleeter #SleeterCon

Me (You

They (Clients)

We (Firm)
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WHAT FIRMS WANT

* The firm is only as good as its people
* The firm’s goal is to hire:

* The Best Skills

* Team Players

* Continuous Learners

* Your Ability (Expertise) Matters

AGILITY TRUMPS ABILITY

/ “Only the Paranoid Survive”
SOALY ThE 3 . ;
n“n“nuulu“i!u * Strategic Inflection Points
N
=4 ° Career Inflection Points

* 10X Changes

LEARNING —
THE ULTIMATE VALUE ENHANCER

b {6

To maximize your value, you must learn
» Faster than the rate of change
» Faster than your competition

E Tom Hood CPA.CITP, CGMA — Business Learning Institute

@dougsleeter #SleeterCon




